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BACKGROUND 

 

The most recent international advice states that when communities share ownership and 

responsibility you get the best results – the agreement drawn up by TGT/FCF and the village 

leaders follows these guidelines. 

 

It is important that the community does not stop feeding their children. We have not stated this 

enough at present. The school lunch programme gives children  additional food but they still need 

feeding especially before they leave home and , of course, in the evenings. Milk/ curd is best. Tell 

the parents they don't need to spend money on the sugar. Best to buy more maize etc. 

 

The food that we give at school should not just provide calories, but also some protein and, very 

important, micro-nutrients which boost immune responses( e.g. vit A and zinc) and also the 

effective absorption of iron depends on having some vit C. 

SHOPPING FOR THE FOOD. 

It is good practice to get people to cook their food and educate them at the same time. If , when 

buying the food, with FCF,  then speak and educate them as to what you are doing. 

The basic food stores will be in three parts. 

1. Energy foods. In Longido/ or Arusha this will be maize as porridge etc , millet is also good. 

Rice is less good because it is only usually white and vitamin deficient. It does not have a wide 

range of nutritional value like millet. Wheat is good but will be too expensive. 

2. Proteins to build the body. This will be beans for most of the time, but you may find a cheap 

ssupply of dahl (lentils), or ground nuts. If you have some millet then this will give a little 

protein too. 

3. Oil. This is high in calories, makes the food more digestible and tasty and helps smaller 

children to eat the quantities required.It alo has some vitamins. Please check out the market 

prices. If you find some “refined oil with Vit A” and prices are OK then please try to buy 

this. 

Then,  

We need to add a little onion if they like this. BUT It is not of much value nutritionally. I suggest 

that the shopping list developed by Elliot FCF, be altered so that half the cost allocated for onion is 

instead used for a Vit A rich vegetable, which also has Vit C, so that any iron the children take in 

will be better absorbed. 

I suggest therefore that you check prices of carrots and orange/yellow pumpkin.  Pawpaws and 

sweet potatoe are OK too. If oranges are cheap thenbuy some to give one, just once a month to all 

children. If mangoes are in season, and you bought enough for just half to each child twice a year, 

this would boost their VitA for many months. Bananas will not give good vitamins, and will perish 

(rot) too quickly. All green leafy vegetable are good, but they also will perish quickly.  

If you get pumpkins, it is best to give each child a small , cooked portion on several days than eat it 

all up on one day. Same with carrots. Carrots are good because they can be eaten raw, after 



washing; the carrots can be given out about 1/2 day as a snack. I suggest that the school lunch 

committee checks the supplies daily and give all vegetable for the first week , before they rot.  

If you are shopping, of course ask the dealers what good bargains they have and get them on your 

side. (nb.But once the shopper for Mel bought about 30 rotten eggs!please check that you do not get 

weevils etc in the millet.) 

Other Items  

Salt 

There is plenty of salt in Lake Natron. We do not have to buy salt, UNLESS we ever get to the stage 

of having fluoride- free water supply. I suggest that we ask the cook not to use bought salt- except if 

we discover that the water is short of Iodine. This is another of those substances that are needed in 

small quantities, to stop anaemia and goitres ( swellings in the neck) ( NB Joseph/ Elliot, have you 

seen any people with this?- I didn't) 

Soap. 

This is essential! But also essential is to educate the cooks preparing the foods that they have to 

wash their hands before cooking and also that the children wash before eating ( especially if eating 

with their hands. We are intending to do a hygienc module for education next. Please can you 

Joseph, make a start on this by talking to Materu and the teachers to do some teaching on this . I 

presume that Materu will know about the importance of this-  

Sugar 

This is tasty, but does not give good nutrition and makes people fatty, not strong. I would prefere 

you spend the money on extra supplies succcch as oil or fruit/ vegetables. 

What happens if the government gives drought relief? 

From the news at the present time, there are serious shortages again in Kenya etc. I think that again 

Makat will be affected. We hope that the government responds quickly and the village leaders 

quickly go to the government offices to ask for supplies. BUT IF/ WHEN THE GOVERNMENT 

GIVES AID, I would like to reduce the maize that FCF buys, and just buy the oil, millet, beans etc. 

This will mean  that our supplies will last longer, and we can have longer before our money runs 

out. This will have to be discussed of course with he village leaders, and FCF must be open to show 

them the accounts. 

 

QUANTITIES. 

This is taken from the international guidelines, for Africa. 

Joseph, please if you get time buy a few cups that are ¼ litre size. This then is a measuring cup size 

so that the cooks know how much to make and there is sufficient but no waste. You can also then 

buy  a litre size measure. And help them to work out how much they should be making up. It would 

be good to get Mr Materu and the other teachers there to understand and contunir the rteaching. 

They will make mistakes! Please can anyone who goes repeat the teaching? 

These are the  daily guidelines for children at school:- 

 

food 1 child  1 child (same) 30 children 120 children 

Maize ground for 

porridge or 

millet? * or a 

mixture 

4-6 oz, (boys 

more) uncooked 

1 cup, but 1.5 for 

boys 

30-45 cups, or 4.5 

kg 

45 kg 



Beans/ or lentils 

(dahl)/ or peas or 

ground nuts 

3-4 oz Just less than 1 

cup 

About 25 cups, or 

3.5 kg 

35 kg 

oil  ½ oz per day Same as 3 tea 

spoons 

2 cups or ½ litre 8 cups or 4 litres 

Vegetable/ fruit?     

* 

 try to use half millet, half maize if you have the stores. Total is to be as the maize 

 or one meal for breakfast can be maize 3 portions and millet 2 portions 

 nb beans will be best if soaked for some time in a little magadi water to soften ( even with 

the fluoride problem) 

WHO SHOULD HAVE MORE? Tell the servers? 

 Any child who is orphaned 

 any child with one parent , or who is very poor. 

 The children where the arm band measurement is green or even red 

 if a school girl gets pregnant she should have more 

 also boys who are older need more 

Also-This is important:  

When a person eats food, the food goes to the stomach, and the good part goes into the body to 

make new blood, bones and muscles etc. A child and pregnant women need more when they grow. 

BUT if a person eats just beans one day, and just maize the next day, the body does not grow as 

well. The body NEEDS A MIXTURE EVERY DAY, TO PUT TOGETHER ALL THE NEW BODY 

PARTS.  

THEREFORE THE COOKS AND SCHOOL LUNCH COMMITTEE SHOULD TRY TO MIX 

SOME OF THE FOODS AT EVERY MEAL TO GET THE BEST OUT OF IT . I WILL TRY TO 

DO MORE TEACHING ON THIS NEXT TIME . 

Do you think , Joseph that you can explain this ? 

 

Well , good luck! Please tell me how it goes. 

We must try soon to get the school lunch committee out to visit your other school and discuss the 

cooking etc. Another good place would be Sarah's Plaster house in Arusha where they cook 

excellent meals every day.  Elliot and Joseph, can you discuss this? Will you be able to get FCF to 

fund the trip? If not we will get some money to pay for your expenses.  

 

Many, many thanks for all your interest, care and trouble. Yours, Dr Penny, with Melanie 


