
LATRINES 
A guide for group discussion 

  
INTRODUCTION:  Ideally, this discussion follows on from previous workshops such as those 

on cholera, clean hands and/or disease transmission and prevention.   Participants therefore 

enter the discussion with a clearer understanding of why sanitation is so important to 

human health.  This phase gives them a platform to explore solutions and problems. 

THE AIM of this discussion if for the community to explore its attitudes to latrines, discuss 

the pros and cons of latrines, the social, financial and physical obstacles they face in building 

and maintaining latrines, and to begin to take a pro-active course in their construction, 

rehabilitation or maintenance. 

ROLE OF THE FACILITATOR:  It is crucial for you to be clear on your role as the facilitator of an 
open conversation. Your role is not to judge the participants’ choices or suggest strategies. Be 
clear with yourself and the participants that you do not have answers for them, as you cannot 
know what is best for them. Instead, highlight that it is the participants’ role to consider the 
information in light of what they hold to be important.  Your goal is not to make decisions for 
them, but to present information and to discuss ideas, challenges and questions openly. 

DESIGN:  Because you want participants to discuss this issue with 

themselves, create a non-hierarchical sitting space such as a circle 

or semi-circle.  Sit to the side, make sure you are not the focus.  You 

can trigger certain discussions with props such as photographs, cut-

outs, a bar of soap, a pair of rubber gloves, a shovel.  You may also 

break participants into groups of 3-5, with each group given a prop 

to talk about. 

Figure 1 Boys cleaning the latrine at Magadini Primary School 
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WHAT YOU WILL NEED:  You decide on your props, make sure they are relevant – though be 

open to being wrong about your ideas of relevance (!) and to improvisation.   

TIME: At least one hour. 

POSSIBLE DISCUSSION QUESTIONS: 

 Why should latrines be of use? 

 What kind of latrines are desirable for this community? 

 Why should latrines work to give better protection against diarrhoea and vomiting?  

 What should people use to cover the faeces? (ash or earth) 

 What latrines have they seen in other communities? 

 What kind of latrine would a boma have to be respectable?  

 What would other visitors to the village or boma think of their latrines? 

 What will be the problems with latrines? 

 Who is in charge of constructing them? 

 Who will pay for materials? 

 Who maintains the building and door?  

 Who should clean the faeces away if it is not in the hole? How often? 

 How can people clean their bums afterwards?  

 Where can they get the hand-washing water?  

 What about soap?  Who will provide this? 

 Who will train the children? 

 How would people like their outhouse to look? Is there a good roof? Is there a good 
colour for the door? 
 

Pictures to go with this discussion: 

Figure 3 Teachers mixing cement Figure 2 Teachers set up a hand-washing station 
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Find your own pictures of outhouses and latrines to share with the community. 
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 latrine cut out in here 

 Instructions on how to give hand washing facilities in schools.5ff 

 

 



 Photo of school toilet cleaning 

 


